CONSTITUTION OF THE EASTERN DIVISION INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

Article I - Name


Sec. 1. 
The name of this organization shall be "EAST- ERN DIVISION OF THE INTERNATIONAL ASSOCIA- TION OF FIRE CHIEFS." 

Article II - Territory


Sec 1. 
Membership of this organization shall be from the states of NEW YORK, NEW JERSEY, PENNSYLVANIA, DELAWARE, MARYLAND, and the DISTRICT OF COLUMBIA. 

Article III - Purposes and Objectives

Sec. 1. 
The purposes and objectives of this organization are declared to be the following: 

a. To invite and urge all individuals and corporations eligible for membership to become members and to give their active and/or moral support to the cause of safeguarding life and property from the destruction of fire, environmental, natural and technological emergencies. 

b. To aid in the establishment of standards for apparatus, equipment and fire extinguishment methods in public and private fire departments. 

c. To aid in the establishment of standards for organizing, equipping and training volunteer, career and combination fire departments and encourage their adoption. 

d. To promote exhibitions of proper and efficient methods and evolutions for fire suppression. 

e. To promote and support legislation that will result in better building construction, greater safety to life and property and better the conditions in public fire departments. 

f. To distribute information on fire prevention and life safety and promote public comprehensive life safety education. 

g. To encourage fire department fire prevention activity as well as fire suppression activity. 

h. To support and encourage the delivery of pre-hospital emergency medical services by the fire service to relieve human trauma. 

Article IV - Membership


Sec. 1. 
INDIVIDUAL MEMBERSHIP.  The individual membership of the Division shall consist of: 


(a)   REGULAR MEMBERS - Regular Membership shall include the chief officers of regularly organized public, private, governmental or industrial fire departments, all State and Provincial Fire Marshals, regular members in retirement, Fire Commissioners and/or Fire Directors who devote full time to administration and fire fighting operations. Regular Members shall be entitled to vote on all matters requiring a vote unless otherwise prohibited by the Constitution and By-laws, and shall be entitled to hold elective office, serve as members of the Board of Directors and to participate fully in the affairs of the Division. 


(b)   REGULAR LIFE MEMBERS - Regular Life Member- ship shall include only regular members who have retired from the fire service, provided that they have been members of the Division continuously for ten (10) years and further provided that they are not identified with fire protection commercially or have become a Chief, Assistant Chief, Commissioner, Fire Marshal or Fire Director of another public, governmental or industrial fire department. Regular Life Members shall be entitled to vote on all matters requiring a vote unless otherwise prohibited by the Constitution and By-laws, and shall be entitled to participate fully in the affairs of the Division with the exception of holding elective office. Regular Life Membership may be obtained by application to and certification from the Executive Director of the International Association of Fire Chiefs, Inc. 


(c)   ASSOCIATE MEMBERS - Associate Membership shall include Fire Commissioners and/or Fire Directors who are not responsible for administration or for fire fighting operations; Directors of Public Safety, city officials, officers and members of fire departments, except those eligible for regular membership, individuals interested in the protection of life and property from fire, and officers of recognized fire prevention organizations. Associate Members shall be entitled to participate fully in the affairs of the Division with the exceptions of holding elective office and voting privileges. 


(d)   ASSOCIATE LIFE MEMBERS - Associate Life Membership shall include only Associate Members who have retired from the service they represented as Associate Member, provided that they have been members of the Division for ten (10) years and further provided that they do not become identified with any of the services which would make them eligible for either Regular or Associate Membership. Associate Life Members shall be entitled to participate fully in the affairs of the Division, with the exception of holding elective office and voting privileges. Associate Life Membership may be obtained by application to and certification from the Executive Director of the International Association of Fire Chiefs, Inc. 


(e)   HONORARY LIFE MEMBERS - Honorary Life Membership may be conferred upon any person who has rendered conspicuous service to the Division, or to its aims, and purposes, provided that such membership shall be recommended by the Board of Officers and receive a majority vote of the members present and voting at the Annual Conference of the Division. Honorary Life Members shall be entitled to participate fully in the affairs of the Division, with the exception of holding office and voting privileges. 


(f)   AFFILIATE MEMBERS – Affiliate Members shall include persons interested in the purposes and objectives of the Division and who are not eligible for Regular, Associate or Sustaining Membership. Member services for Affiliate Members shall be less than those for Regular and Associate Members. Affiliate Members shall be entitled to participate in the affairs of the Division with the exceptions of holding elective office and voting privileges.

Sec. 2. 
SUSTAINING MEMBERSHIP - Sustaining membership shall include corporations, individuals or concerns engaged in the manufacture of fire apparatus, materials or any type of equipment used in or applicable to the fire services, or any individual or concerns interested in the field of fire protection or fire prevention. 


Sec. 3.   DEPARTMENTAL MEMBERSHIP - Depart- mental Membership shall include those fire/EMS departments serving populations of 10,000 or less. Departmental Members shall be entitled to participate fully in the affairs of the Division with the exception of holding elective office. 

Article V - Officers


Sec. 1. 
The officers of this Division shall consist of the President, Immediate Past President, First and Second Vice Presidents, Secretary/Treasurer, a Board of Directors and the Eastern Director to the International Association of Fire Chiefs. All officers shall be Regular members and have their legal residence within this Division. Members of the Board of Directors shall also have their legal residence within the State they represent.

Sec. 2. 
The President, First and Second Vice-Presidents, shall be elected by ballot for a term of one (1) year. The Secretary/Treasurer shall be elected by ballot for a term of three (3) years.   The Eastern Director to the International Association of Fire Chiefs shall be elected by ballot for a term of three (3) years. The President may not serve successive terms. Officers shall serve until their successors have been installed. 


Sec. 3. 
The Board of Directors shall consist of five (5) 

members; one (1) from each of the states of this Division. For the purposes of this Section, members from the District of Columbia will be grouped with Maryland for the election of a Director. The Directors shall be elected for a two (2) year term at a caucus of the members from the state present and registered at the annual conference. In the event of a tie vote, the voting on the second ballot shall be confined to the nominees tied. 


Sec. 4. 
There shall be a Board of Officers consisting of the President, Immediate Past President, First Vice President, Second Vice President, Secretary/Treasurer, Eastern Director to the International Association of Fire Chiefs and the Board of Directors.  The Board of Officers shall meet at such time and place as the President shall designate.  Six (6) members shall constitute a quorum for the transaction of business 


Sec. 5. 
The President shall be ex-officio member of all committees, except the nominating committee, and may appoint as the Presidential alternate any other officer of the Division. 


Sec. 6. 
Upon a vacancy in the presidency, the office of President shall devolve upon the First Vice President. Vacancies in other offices shall be filled by the Board of Officers until the next annual conference. The Division shall fill the vacancy for the unexpired term in the same manner in which officers are elected. 

Article VI - Duties of Officers


Sec. 1. 
PRESIDENT - The President shall preside at all meetings of the Division and its Board of Officers; appoint standing and special committees not otherwise provided for, set the agenda for the annual conference, and perform such other duties as may be incident to the office. 


Sec. 2 
VICE-PRESIDENT - The Vice Presidents shall, in the absence or inability of the President, perform all duties of that office according to their respective ranks, and when the President is presiding shall assist that officer in every way possible. 


Sec. 3.  
SECRETARY/TREASURER – The Secretary/Treasurer shall: 

A. Keep a complete record of the proceedings of the meetings of the Division and the Board of Officers. 

B. Receive and answer promptly all communications pertaining to the business of the Division. 

C. Keep a true and correct record between the Division and its members. 

D. Have custody of the funds of the Division with all the monies belonging to the Division deposited in a chartered bank approved by the Board of Officers. 

E. Deposit all monies in the name of the Division.
F. Keep a true and correct record of all monies received and disbursed. 

G. Present a written or printed detailed report of all moneys received and disbursed during the preceding term at each Annual Conference. 

H. Require two signatures on all checks issued. 

I. Have the books audited at least once every three (3) years by a Certified Public Accountant who shall be approved by the Board of Officers. 

J. Close the books of the office on April 30 of each year and attend, with all books and documents, the meeting of the Board of Officers held the day preceding the Annual Conference for the purpose of auditing the records of the Division. 


Sec. 4. 
BOARD OF OFFICERS - The Board of Officers shall have general charge of the affairs of the Division and transact all business of the Division between meetings. They shall direct its activities and expenditures. They shall recommend to the annual conference a budget for the efficient operation of the Division. They shall establish the date and place of the annual conference.  The President shall appoint a committee of three (3) from the Board of Officers to audit the accounts of the Secretary/Treasurer. 


Sec. 5. 
BOND - The Financial Officers shall be bonded in the amount decided by the Board of Officers, such bond being paid for from the funds of the Division. 


See. 6. 
When the services of the President and Secretary/Treasurer are needed at the conference of the International Association of Fire Chiefs, their expenses shall be paid by the Division within the limits approved by the Board of Officers. 

Article VII - Elections and Meetings


Sec. 1. 
The President shall annually appoint an Elections Commit​tee consisting of  at least one (1) representative of each State.

Sec. 2. 
Candidates for President and First and Second Vice President shall advance in progressive order, by State, after serving as State Director. The order of progression is as follows: New York, Delaware, Pennsylvania, Maryland, and New Jersey. A candidate for Eastern Director to the International Association of Fire Chiefs shall have served as a member of the Board of Officers or as Chair of a Division Committee for a minimum of three (3) years. 


Sec. 3. 
State Directors shall be elected by their respective States during the State Caucus which shall be called following the annual report of the Elections Committee. 


Sec. 4. 
The President, First and Second Vice-Presidents, Secretary/Treasurer, and Eastern Director to the International Association of Fire Chiefs shall be elected by mail ballot. 


Sec.  5.   Members who desire to be candidates for these offices shall submit their name, membership number, office being sought, a resume of their qualifications, and their platform (not to exceed 500 words) to the Secretary/Treasurer, in writing, by February 1st of the year they are seeking election.  Candidates for President and First and Second Vice President shall be or have been members of the Board of Directors.  The Secretary/Treas​urer shall forward all nominations to the Elections Committee.


Sec.  6.  
For any office for which there is only one (1) nomination, the Chair of the Elections Committee, as the representative of the Division, shall cast a ballot for such nominee and shall thereupon declare such nominee elected. 


Sec.  7.  
For all offices for which there are two (2) or more candidates the Elections Committee shall conduct an election by mail ballot.  The Chair of the Elections Committee assure that a mail ballot, including the resume as defined in Section 5, is prepared and sent to all regular, departmental and life members eligible to vote.  The mail ballot shall be sent at least forty five (45) days prior to the date set for the opening of the annual conference and must be returned to and received by the person designated on the ballot at least ten (10) days prior to the opening date of the Conference.  Returned ballots will remain sealed for tabulation by the Elections Committee at the annual conference. 


Sec.  8.  
In the election of President, First and Second Vice-President, Secretary/Treasurer, and Eastern Director to the International Association of Fire Chiefs, the candidate receiving the highest number of votes shall be elected.  Results of the vote will be presented to the membership during the business meeting of the annual conference.  In the event of a tie vote, the Board of Directors shall select the winner from the candidates tied. 


Sec.  9.   The complete conduct of the elections and decisions in any matters of dispute that may arise during such elections shall be in the hands of the Elections commit​tee.   The Chair of the committee shall be the Judge of Elections and shall serve in that capacity the entire year.


Sec.  10. Election campaigns are expected to be con​ducted on the highest level.  Any questions concerning ethics of the campaign should be referred to the Elections Committee. 


Sec. 11. 
Installation of all Officers and Directors shall take place at the annual conference. 


Sec. 12. 
The Annual Conference shall be held during at a time determined by the Board of Officers. 

Article VIII - Dues


Sec. 1. 
The fiscal year of the Division shall be May 1 to April 30, of any calendar year. Annual dues for Regular, Associate, Departmental and Affilaite members of the Division and the International Association of Fire Chiefs shall be due and payable by the member’s anniversary date.  Regular Life, Associate Life and Honorary Life members shall be exempt from the payment of dues but may be charged for Division services.  
Article IX - Amendments


Sec. 1. 
The Division shall have full power at any meeting to alter, amend or revise this Constitution, providing that notice of such alteration, amendment or revision shall have been given in writing to the Secretary/Treasurer of the Division by February 1st. The Secretary/Treasurer shall see that notice of the proposed changes and a ballot is prepared and sent to every member of the Division at least forty five (45) days prior to the date set for the Annual Conference. The mail ballot must be returned to and received by the Secretary/Treasurer at least ten (10) days prior to the opening date of the Conference.  Returned ballots will remain sealed and be delivered to the Elections Committee for tabulation at the annual conference.  A two-thirds majority vote of the members entitled to vote, and voting, shall be necessary for the adoption of such alteration, amendment or revision. 


Sec. 2. 
Nothing contained in the preceding section shall prevent the Division, in meeting assembled, from altering, amending or revising any part of the Constitution upon a favorable vote of a four-fifths majority vote of the members entitled to vote, who are present, registered at the conference, and voting, providing however, that notice of such action shall be given and printed copies made available to all Regular, Regular Life, and Departmental Members present, at least twenty four (24) hours prior to the time when all proposed alterations, amendments or revisions shall be read in an open meeting. Amendments with less than twenty four (24) hours notice shall be referred to the Board of Directors for their consideration and recommendation to the next Annual Conference for action. 


Sec. 3. 
All amendments, alterations, or revisions of any part of this Constitution, By-Laws, or Rules of Order shall take effect immediately upon adoption unless otherwise provided. 

Article X - Rules of Order


Sec. 1. 
The presiding officer shall preserve order and decorum and shall take no part in debates while presiding. All questions of order shall be decided subject to an appeal to the Conference, and upon such appeal the vote shall be taken without debate. The presiding officer may state reasons for the decision given and shall put the question as follows: "Shall the decision of the chair be sustained?" A two-third majority of those voting shall be necessary to reverse the decision of the chair. 


Sec. 2. 
When speaking or offering a motion, every member shall rise in place, state their name and place of residence and respectfully address the Presiding Officer, and when finished speaking shall be seated at once. Comments shall be confined to the question under debate and avoid all personal or indecorous language and, if required, the member shall put the motion in writing. 


Sec. 3. 
When two or more members rise to speak at the same time, the Presiding Officer shall decide who is entitled to the floor. 


Sec. 4. 
A member called to order shall immediately cease speaking and be seated until the point of order in question has been decided. Then the member may be entitled to the floor again. 


Sec. 5. 
A motion for the previous question shall always be in order except when a member is in possession of the floor, and must be put without debate, and if supported by a majority of the members present and voting, shall be declared carried and no further debate or amendments shall be in order until the main question shall have been decided. 


Sec. 6. 
A motion to adjourn shall always be in order, except when a member is in possession of the floor, or a vote is being taken, or it has been decided that a vote be now taken. A motion to adjourn is not debatable, but a motion to adjourn to a given time is open to debate. 


Sec. 7. 
The consideration of any proposed amendments to the Constitution, By-Laws, or Rules of Order, of which notice has been given previous to the opening of the Conference, shall be scheduled in the agenda of the Conference by the President. 


Sec. 8. 
The rules contained in Robert's Rules of Order, revised, shall govern the Division in all cases to which they are applicable, and in which they are not inconsistent with the By- Laws or the special rules of order of this organization. 


Sec. 9. 
Discussion of religious or political matters will not be allowed at any meeting of the Division. 


Sec. 10. 
Order of Business 

Memorial Service 

Calling of the roll 

Adoption of the minutes of the previous Conference 

Appointment of members to fill vacancies on Committees Report of Secretary/Treasurer 

Report of Board of Officers 

Reading of Communications 

Introduction of Resolutions 

Report of Election Committee

State Caucuses 

Reports of Standing Committees 

Topics and Contributed Papers 

Unfinished Business 

New Business 

Consideration of Resolutions 

Final Adjournment 


The President shall have the discretion to alter the Order of Business as deemed expedient and desirable. 
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